Psychological Safety in Engineering Project Teams
14*h May 2025 16:30 to 17:30 UK time

This workshop will delve into the importance of fostering psychological safety within
engineering project teams. By embracing psychological safety, teams can enhance
communication, innovation, collaboration, and overall team performance. Participants will
learn practical strategies to encourage open communication, value feedback, and navigate
hierarchical structures effectively. The workshop will encourage participants to commit to
taking tangible actions that promote psychological safety in their own project teams.

The session will be presented by Erik Tomlin. Erik is the EDI Platform Manager at the Royal
Academy of Engineering where he oversees Culture®, the Academy’s equality, diversity, and
inclusion platform developed primarily for engineering startups, scaleups, and SMEs. He
previously worked at MTV in Music Licensing for 14 years, where he founded and chaired the
LGBT+ Employee Resource Group for 10 years. He was also a founding steering committee
member for InterMediaUK, the LGBT+ Network Group for professionals in the media. After
MTV, Erik worked for a small D&I consulting firm that specialised in ethnicity inclusion, where
he project managed their corporate membership programme and event managed the British
LGBT Awards.

To register for the in-person event please click here. Please only register to attend in person if
you are very likely to attend, as spaces are limited.

To register for the online webinar please click here.

The event is scheduled to start at 16:30 UK time and will last for 60 minutes.
Venue:

WSP Offices, 70 Chancery Lane, London, WC2A 1AF and online webinar
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